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Monthly Progress Report 

on 

Borapatla Model Village, Sangareddy, Telangana 

Under 

Grama Jyothi, Govt. of Telangana State 

Duration – November, 2016 

1.  Human Resource development 

 

1.1 VDC Office bearers meeting: VDC office bearers met and discussed the following agenda: 

�  Primary school compound wall and class rooms renovation works, visiting of work site and 

suggestions to the contractor, completion of works as soon as possible. 

� Facilitation of community on construction of Individual toilets (IHHLs) and follow up with 

MPDO-Hathnoora on bills payments, identification of the contractor to construct toilets on a 

top priority. 

� Initiation and follow up of the works identified in the last VDC meeting like LED bulbs, Solar and 

Renovation of Bheemuni chervu canals through JCB machine with APL project. 

� Village level sanitation maintenance, CC roads and removing bushes around side drains through 

Grampanchayath-Borpatla . 

� Visits to anganwadi centres to strengthen the activities initiated by government and Azim 

Premji foundation. 

1.2 Orientation to Health Volunteer:  Identified four candidates for the post of Health Volunteer and 

on the basis of their performances in the given activity of village immersion, finalized one candidate, 

Mrs. D.Prameela for the post. She was given one day orientation on the model village project and 

activities and briefed about her roles and responsibilities as a volunteer. 

1.3 Arranging news daily at CMRC: Arranged EENADU news paper and ANNADATA farmer magazine 

and MAHILA SADHIKARATA- MAS magazine at CMRC for villager’s information and development 

trends in the society. 

1.4. Empowering various Village field functionaries:  Interacted with the field assistants, Anganwadi 

teachers, CA- IKP and Asha workers on model village project objectives and need of their 

participation and work commitment .The training of Anganwadi Workers on pre - school teaching 



  2 

 

techniques was conducted by Azimpremji Foundation staff as per MAS’s partnership with them to 

improve the quality of Anganwadies in the village. 

1.5 .SHG strengthening: Collected the data and rescheduled the SHG meeting dates to attend and 

monitor the SHG functioning. In eight (8) of the SHGs, leadership rotation is done with the support of 

IKP-CA. Also, Soubhagya laxmi SHG was revived by coordinating with CC-IKP. It was planned to 

attend the SHG meetings through volunteer to streamline SHG book keeping and meeting 

attendance.                           

2. Safe drinking water facility 

 

RO plant Operational and maintenance account:  Through VDC and GP  Sarpanch  discussed about 

opening of RO plant separate account with SHG member and RO plant operator to make it a 

community owned enterprise of the village. It can also help to meet the future needs of the plant 

maintenance  like filters change, repairs and Operator salary etc .GP and VDC agreed upon the same 

and searching  suitable person to hand over the accounts.  

 

3. Health Improvement 

Ensuring mother’s card with every Pregnant and Lactating women: To ensure that all the pregnant 

and lactating women in the village is registered and maintaining their immunisation and nutrition 

check-up through the mother’s card given by the ANM, we have collected the list of all 47 pregnant 

and lactating women in the village and verified the list with the Anganwadi enrolment list.  We also 

interacted with the ANMs and Anganwadi Workers on the quality of the services.  

Follow up with RBSK check up of Govt. School and Anganwadi children (1-14 years), Borapatla: 

Counselled the parents of children to take up 

appointments under RBSK Checkups in Govt. Primary 

and High School of the village for the next round of 

checkups and operation at Sangareddy-Area hospital 

.The following children were identified with some 

serious illness in the RBSK checkups by the Mandal 

doctor on 19
th

 October, 2016 

Sno Candidate name Parent name illness 

1 Chakali Balachander Bhaskar  Vision impairment 

2 O.Shivakumar  Narsimhulu    Squint 

3 Pichakuntla Vinaykumar   Mallesham Lueco dermaus 

4 Dodla Lavanya  Pochaiah  Post operated case of cleft lip and palate 

5 Patimeedi Laxman Pochaiah    Squint 

6 Panyala Srihari Shankar   Dental 
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7 Dappu Indiramma Papaiah  Warf with club foot 

8 G.Ashwini  Prabhu      Squint 

9 Gunukuntla Venkatesham Bhumaiah Dental 

 

 

4. Sanitation improvement 

Toilets constructions: About 30 Toilets construction work has started in this month out of which, 14 

are completed. Due to the lack of funds from government under SWACHABHARATH, bills are 

pending with the government of Telangana. In this month, we focused on identifying the contractor 

to construct toilets in mass. With the tendency of irregular payments from the Government, no 

person is coming forward to take up the contract. We again met and followed up with the MPDO- 

Hathnoora Mandal in this regard. 

The sanctions for another 10 Toilets from government were taken based on representations from 

the community. MPDO -Hathnoora Mr.Steven instructed to APO NREGS to construct toilets with a 

massive approach by identifying one contractor at mandal level. The list of 88 HHs given their 

consent to construct toilets from government identified agency and list submitted for further 

process. 

HH level awareness on Toilets usage: With the help of our Volunteer, organized HH level visit to 

facilitate about the importance of sanitation to make village ODF. About 100 HHs visited and were 

facilitated and educated about constructing toilets.  

5. Education 

Visit to Anganwadi centres-Social Audits: 

With the tie-up of Azimpremji foundation, visited two Anganwadi centers along with staff to do the 

situation analysis and to do the daily activity as per the log sheet. MAS Interacted with the parents of 

the children (1-4 years) on importance of sending the children to Anganwadis regularly. Also, a check 

up was done on the food supplements given in the centre to pregnant and lactating women. The 

newly appointed Health volunteer is regularly checking the centre to develop the centres as model 

Anganwadies. 
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10
th

 Class students Career guidance orientation meeting: On 23
rd

  Nov-16 conducted  career 

guidance orientation meeting to 82 children of class -10
th

 at High school- Borpatla along with Mr.Len 

Mac Donald-Canada(Retired Teacher cum volunteer). Students were given orientation on 

importance of education, career choices, requirement of English language and other life skills. 

 

 

 

6. Infrastructure Development  

Primary School Compound wall and class rooms’ renovation:  

Compound wall -70% tap finishing with cement work completed. One class room flooring with 

tandur stone work is completed. The clearance of the trees and bushes outside the compound wall 

was done with JCB machine by the contractor. The following works are under progress: 

� Compound wall fencing rods welding work under is progress. 

� 3 class rooms painting work under is under progress  

Mr.Kumarswamy visited the work site and suggested to complete the class rooms works as soon as 

possible to make convenient to children studies.     
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7. Other Development Activities  

Wall writings quotations: Through negotiations, taken quotations from 3 Art agencies regarding wall 

writing in the village and selected Canvas arts  from Sherlingampally-Hyderabad with the approval 

from the head office. They are offering a price of Rs23 / square feet. 

8. Partnerships and collaborations 

Mandal Administration: Consulted the new MPDO- Mr Steven regarding clearance of the toilets 

bills and given introduction of model village project and our developmental activities in the village. 

We have invited him to conduct a meeting at village level on IHHL progress and awareness 

campaign. The MPDO has given us the assurance for taking village sanitation as mandal pilot and 

will send request to collector to release funds for IHHLs constructions. 

9. Project Management 

Reports & action plans: Prepared reports of project and submitted to HO and did coordination with 

HO staff. 

Field visit of HO staff: The following field staff visited the village and supported the program. 

� Mr.Len Mc Donald - Canada- APMAS Volunteer -To study the village development and 

advocacy. 

� Mr.Kumarswamy-JD -for civil works at school. 

� Miss. Sujata- PO- for the documentation of six months progress Vs challenges faced, Angawadi 

Intervention with Azimpremji and class 10 school children for career orientation session 

� Mr.Venkateshulu -PM for the program support 
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